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Brand New World visual arts programme – Liverpool Learning Partnership (LLP), Sister Gwen 

Appleton Trust and Liverpool Cultural Education Partnership (LCEP) 

Brief for Artistic Lead - £3875 

1. Context 

Life before Covid seems like another world. Young people and those that support them have been 

tested and stretched beyond anything we could imagine. The first lockdown, causing schools to close, 

was between March and June 2020. This was followed by a phased re-opening of schools from 1 June, 

and it was not until September 2020 that all secondary year groups returned. Since then, there has 

been a second lockdown from 5 November-2 December (although schools remained open); and a third 

lockdown from 6th January 2021, when schools again closed with instructions to teach remotely via 

online platforms. 

Schools reopened on 8th March 2021, but the ravages of Covid are still rife and during the Summer 

Term school life has been continuously disrupted by the spread of the Delta Covid variant. Teachers are 

enduring inconceivable levels of stress having to adjust to teaching from home on digital platforms; and 

children and young people have missed out on vital social and cultural experiences and interaction. 

Even when schools are not closed, learning experiences have been restricted, affecting visits from 

artists into school; trips out; and limiting space and use of materials to lower the risk of infection. 

Bereavement, job losses and poverty have affected many families and individuals, and global issues 

such as climate change and racism are casting a long shadow and inflicting anxiety and trauma. 

We hope that from September 2021 schools may be able to re-open, and the Brand New World visual 

arts programme reflects the following priorities, currently being addressed by LLP: 

• Mental health of young people and school staff 

• A focus on recovery, play, creativity and arts to promote wellbeing and enjoyment of learning 

• ‘Black Lives Matter’ working groups reviewing curriculum and policy to reflect racial equality 

LLP is a member of the Liverpool Cultural Education Partnership (LCEP). The LCEP steering group 

members and partner organisations are keen to ensure that ‘Brand New World’ gives more children 

and young people the opportunity to: create, compose, and perform; visit, experience and participate 

in extraordinary work; know more, understand more, and review the experiences they’ve had.  Children 

and young people, particularly those from marginalised communities, need space and time to escape 

the stresses and pressures of everyday life, and enjoy creative expression. We would like to invite 

young people to engage in a dialogue with artists about their current interests, needs and concerns, 

and what they’ve missed out on during lockdown. We wouldn’t call it a ‘mental health’ project, but the 

aim would be to stimulate joy and hope and invest in young people’s creative ideas and visual expression 

of their hopes and dreams. We are aware that art can raise questions and spark conversations about 

important, sometimes difficult and uncomfortable issues like racism and identity. We wish to ensure 

that those participating – young people, teachers and artists – receive all the support they need to 

explore these, so we are recruiting an Artistic Lead and Wellbeing Practitioner to provide this. 

https://www.culturepool.org/liverpool-cultural-education-partnership/


2 
 

2. Artistic Lead role 

We are looking for an Artistic Lead with lived experience of racism and discrimination, who because of 

their race or citizenship or ethnicity, is put at systemic disadvantage. We particularly welcome 

applications from people with disabilities and/or from an LGBTQ+ background. They will have at least 

two years’ experience of working with young people inclusively to produce arts projects. They may be a 

practising artist (of any discipline) and need to have a passion for and understanding of visual arts and 

young people’s voice. They will be involved throughout the project, alongside the LLP Cultural 

Education Coordinator and a Wellbeing Practitioner. They will be commissioned for 15.5 days @ £250 

per day (30.5 half days @ £125 per half day) to support teachers and students in the six schools, and 

the artists they recruit, particularly in relation to understanding and reflecting diversity. They will: 

• Introduce teachers and young people to the diverse range of visual artists working across 

Liverpool, reflecting ethnicity, disability, LGBTQ+ identity and different artistic methods, 

practices and motivations.  

• Increase awareness of what visual art is, who makes it and why, and explore what appeals to 

the young people most (painting, sculpture/3D art, mural, graffiti, film/digital art, photography, 

performance art/ installation; etc) 

• Encourage students to use a sketch book/journal/camera/blog to record their thoughts and 

reflections. Using this evidence, as well as your own creative technology and methodologies 

(film, photography, interview quotes, etc) you will document the process in each school. This 

will also provide evidence for young people’s Arts Award portfolios if they take this option. 

• Facilitate young people to reflect on these experiences and identify a concept for a new visual 

art work for their community. Young people will then work with their teacher and LLP to 

develop a brief to commission a professional artist to co-create this art work alongside them. 

The brief will ask artists to respond to the young people’s concepts of celebratory art works and 

set out a process to co-create the art work with them during the Spring Term 2022. 

• Facilitate a session in each school with the young people and their commissioned artist to 

explore how they will bring the young people’s ideas to life in the art work.  

• Help produce and organise an event in Summer 2022 that unveils the brand new visual art 

works designed by young people, for young people.  

 

3. The plan 

PHASE 1 – Summer term 2021 – recruiting and briefing the secondary schools and youth 

organisations 

This phase is underway and will be completed by the time the Artistic Lead and Wellbeing Practitioner 

start their contracts. At the end of May 2021, LLP invited secondary schools to express interest in the 

Brand New World project. We have identified six schools from different geographical locations across 

the city with representation from three special schools. The criteria for schools to benefit from the 

project (which will be free to them), is that they are: 

• Located in or serving areas of socio-economic disadvantage; and the cohort chosen represents 

the number of young people in the school/neighbourhood who by virtue of their race or 

citizenship or ethnicity, are put at systemic disadvantage. 

• Willing to identify young people to participate who may be vulnerable or struggling to engage. 

They might also be considering art as a GCSE/A-level/future work option and if from Year 9 we 

propose that the school enters them for the dot-art Schools competition. 
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• Able to provide strong reassurance (from the Head teacher) that the adequate time needed will 

be given to the project (which could be extra-curricular); and that teachers and children will not 

be expected to ‘catch up’ on academic teaching and learning that they might miss. 

The programme will involve six cohorts of young people in six selected secondary schools: 

School info Cohort info 

Secondary academy school (mixed) 

in North Liverpool – no religious 

affiliation 

20-25 students from current Year 8 going into Year 9 for the next 

academic year. At least one third identify as being from a Black, 

Asian or Minority Ethnic community1; the school receives pupil 

premium funding for most of the cohort. 

Secondary academy school for boys 

in South Liverpool - Church of 

England Academy 

25 students across current Year 8 going into Year 9; more than 

60% identify as being from a Black, Asian or Minority Ethnic 

background; all disadvantaged. They have low self-esteem and 

have been struggling over the past 18 months. 

Secondary academy school for girls 

in South Liverpool – no religious 

affiliation 

30 students from current Y7 going into Y8; cohort to be decided 

based on 35% of the whole school population identifying as being 

from a Black, Asian or Minority Ethnic backgrounds and the 

school being in receipt of pupil premium funding for approx. one 

third of Year 7 students. 

Special school for students with 

additional needs (mixed), in North 

Liverpool – no religious affiliation 

30 students from Years 10-14; eight identify as being from a 

Black, Asian or Minority Ethnic community; the school is in 

receipt of pupil premium funding for 22 of the students and three 

are Looked After Children. 

Special school for students with 

complex learning difficulties (mixed), 

in North Liverpool – no religious 

affiliation 

15 students from Years 8-11; 10 identify as being from a Black, 

Asian or Minority Ethnic background; the school is in receipt of 

pupil premium funding for all pupils. 

Special school for boys with 

behavioural, emotional and social 

difficulties in North Liverpool – no 

religious affiliation 

15 students from Years 7-9, all with statements of special 

educational needs relating to behavioural, emotional and social 

difficulties and for whom the school is in receipt of pupil 

premium funding. Intake and number who identify as being from 

a Black, Asian or Minority Ethnic background is to be confirmed. 

 

PHASE 2 - Autumn term 2021 – young people experience more visual art & recruit the artists 

This is where the role of the Artistic Lead begins, with a half day in September with the six teachers 

(online or in person – to be confirmed) who are leading the programme in each school – a mix of 

teachers of different arts subjects, the LLP Cultural Education Coordinator and a Wellbeing Practitioner. 

This will give space to the teachers to discuss the cohort, their individual needs and requirements and 

any concerns or questions they have about how the programme will work. 

Following this session, the Artistic Lead will visit each school individually to run an interactive session 

with the young people, asking: ‘What matters to you now?’ and ‘How do you envisage the future?’. LLP 

 
1 Please note: the term Black, Asian and Minority Ethnic, often acronymised as BAME, is a term that is still in use but often fails 

to accurately describe someone’s specific ethnicity and heritage. 
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will simultaneously share opportunities about different visual arts gallery visits/workshops that young 

people can experience (funded by the programme). This will introduce them to specific visual art forms: 

painting, print, sculpture, film, photography, fabric, mural, and so on. 

These workshops will stimulate conversation, building young people’s confidence to express 

themselves, discuss their hopes for the future, and imagine how a visual art work might represent or 

symbolise these hopes and dreams. By November 2021, young people will have formed a clear idea of 

what they want to express and how they want to express this visually.  

The children and young people will then become artist commissioners. Teachers and the LLP Cultural 

Education Coordinator will support each cohort to develop a brief (we aim to advertise this w/c 

Monday 8 November) for a freelance artist to work with them at their school. Young people will also be 

involved in shortlisting, interviewing and selecting the applicants. The six briefs will specify the vision 

and the ideas that the young people want the art work to express and explain that: 

• The artist’s job is to support the cohort to articulate this vision; and to facilitate the young 

people’s learning and skills development in relation to visual art.  

• We particularly welcome applications from: young, emerging artists; those who have grown up 

in local Liverpool neighbourhoods; and people who represent the diversity of our city in terms 

of ethnicity, disability and LGBTQI+ identity. 

• Applicants must submit a clear plan outlining the creative process they will use throughout 

their nine half-day sessions in school. This will explain how they will facilitate young people to 

express their hopes and dreams in a visual art piece and how they will help them 

make/produce/create this as part of their commission. 

By the end of the Autumn term 2021, the artists will be recruited to the schools. 

PHASE 3 – Spring term 2022 – young people build a relationship with their artist 

In January, the Artistic Lead will attend a half-day session with teachers from the six schools, the LLP 

Cultural Education Coordinator, Wellbeing Practitioner and the artists commissioned by the schools. 

This will explore the vision produced by the cohort from each school, facilitate discussion about any 

sensitive issues or conversations this might raise and any wellbeing support that might be needed. After 

this, the commissioned artists will arrange approx. nine half-day sessions within each school over the 12 

weeks of the term. The Artistic Lead will visit each school alongside the commissioned artist during 

their first visit to kickstart the process of co-creating the art works in response to the young people’s 

ideas, as outlined in the artist brief and discussed at interview. The Artistic Lead will facilitate activities 

to build a rapport between the young people and the artist. The artist will then work alongside the 

young people throughout the rest of the term to co-design the visual art work. The Wellbeing 

Practitioner will be available to provide guidance to teachers and one to one support to young people if 

needed. 

PHASE 4 –Summer term/summer holidays 2022 – completion & unveiling of art works 

The Artistic lead will again facilitate a half-day session with teachers from the six schools, the LLP 

Cultural Education Coordinator, and the artists commissioned by the schools. This will enable reflection 

on the process and plans to involve young people in an event to present their art works to city decision 

makers. 
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Summary of plan and key dates/timescales 

PHASE 1 Summer Term 2021 

May-July 2021 LLP coordination: 

• Invite expressions of interest from schools and recruit schools based on criteria. Arrange initial 
individual meetings to explain/introduce the programme. 

• Develop brief for Artistic Lead, Wellbeing Practitioner and Visual Arts Workshop Practitioners 

PHASE 2 Autumn term 2021 

Wed 1st Sept-Fri 
22nd Oct 

Tuesday 7-Friday 10 September – interviews for Artistic Lead and Wellbeing Practitioner; schools and 
young people decide which workshop practitioners they would like to work with. 
Between Monday 13-Friday 24 September – Artistic Lead facilitates half day session with teachers from 
the six schools, LLP Cultural Education Coordinator and the appointed Wellbeing Practitioner, to: 

• understand context/needs of young people 

• explore workshop/visit experiences they would enjoy based on applications received 

• discuss possible wellbeing support that might be needed 

Mon 20 Sept-Fri 22 October – young people experience visual arts workshops in school and trips to local 
galleries/artist workshops if allowed (transport budget available)  
Mon 4 -Fri 22 Oct – Artistic Lead facilitates one half days in each individual school, with teachers and 
young people, to: 

• Reflect on their workshops/visits/ experiences – what has inspired them? What is visual art? 
Who makes it and why? 

• Identify a concept for a new visual art work for their community. What sort of artist would they 
like to commission to bring this to life? 

Mon 2nd Nov-
Thur 23rd Dec 

• Mon 1-Fri 5 Nov - Artistic Lead facilitates one half day in each individual school, with teachers and 
young people, to help young people develop brief 

• Mon 8 Nov – LLP advertises artist briefs (£2000 per artist for 9 half-day sessions in school during 
Spring Term + 3.5 days planning/production) 

• Mon 6 Dec - deadline for applications 

• w/c Mon 13 Dec - interviews in each school  

• w/c Mon 20 Dec - LLP sends contracts to commissioned artists 

PHASE 3 - Spring Term 2022 

Wed 5th Jan-Fri 
18th Feb 

w/c Mon 10 Jan – Artistic Lead facilitates one half day with teachers from the six schools, the Wellbeing 
Practitioner, and the six commissioned artists, to: 

• Share the vision produced by the cohort from each school 

• Discuss any sensitive issues/conversations this might raise 

• Discuss possible wellbeing support that might be needed 

Mon 17-Fri 28 Jan – Artistic Lead facilitates one half day in each individual school, with teachers and 
young people and the commissioned artist, to kickstart the process of co-creating the art works. 

Mon 31 Jan-Fri 8 April - commissioned artists work in their school with young people to co-design a visual 
art work. The Wellbeing Practitioner is available to provide 1:1 support if needed (up to 18 hrs = three 
hrs per school) 

Mon 28th Feb-Fri 
8th April 

• Young people continue to work with commissioned artist to finalise art works 

• Artistic Lead facilitates one half day in each individual school, with teachers and young people 
and the commissioned artist, to review the process of co-creating the art works. 

PHASE 4 - summer term 2022 

Mon 25th April-
Fri 27th May 

April/May - one half day with teachers from the six schools to: 

• reflect on the process  

• decide how young people can be involved in an event to present their art works to city decision 
makers 

Mon 6th June-Tue 
19th July 

June/July - one half day alongside all teachers and young people to unveil the art works designed by 
young people, for young people 
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4. Objectives, evaluation methodology and measures of success 

The LLP Cultural Education Coordinator will design the following templates for all participants (young 

people; teachers/youth workers; artists):  

• a baseline, mid-point and end-point/post-project questionnaire to capture evidence against all the 

objectives listed below 

• a form for teachers/artists to record conversations/capture comments/observations/testimonies 

during workshops and gallery visits. 

Objective – young people will: Output or outcome  

1. Improve their mental health • Enjoyment of learning 

• Improved sense of wellbeing 

2. Increase their understanding of visual art  Ability to describe different art forms & discuss their 
possible meaning & significance  

3. Build awareness & experience of local 
galleries & cultural opportunities 

Each student will experience 2 workshops and 2 gallery 
visits minimum 

4. Develop the ability to think creatively Students will express their own original ideas 

5. Develop their arts skills (making, creating)  Students will all have the chance to make/create 
something, independently or in a group 

6. Develop commissioning & democratic 
decision-making skills 

Students will help plan the commissioning process and 
decide who to commission 

7. Develop awareness of ethnically diverse 
artists & art works 

Young people will learn about the backgrounds of 
different artists and the significance of this in their 
work; and reflect on their own diversity and heritage 

 

Method for gathering evidence Who will do this/when and where will we collect evidence? 

• Baseline/mid-point & end-
point questionnaires 

• Interviews/focus groups  

• Photographs/film 

• Sketch book/journal records 

• Form for teacher/youth 
worker to record 
conversations/observations 

• Young people with support from teachers/youth workers/artists 

• Teachers/youth workers 

• Project coordinator 

• Student sketch books/journals kept throughout project, including 
during artist workshops and gallery visits 

• Photos/videos captured by young people/teachers/youth workers 

• Teacher/youth worker records of conversations/comments/ 
observations during workshops and gallery visits 
 

 
 

5. Fee and how to apply 

The fee for the Artistic Lead is £3875 – this includes three and a half days planning/reflection and 

twelve days delivery @ £250 per day (though we anticipate that most sessions will be half days @ £125 

per half day including four half days’ individual support per school). 

To apply, please complete this form: Artistic lead application form  

This will give you the opportunity to: 

1. Upload your CV and tell us why you are interested in this role 

2. Give one example of how you have engaged young people aged 11-18 in an arts project that 

has allowed them to express their voice. 

3. Provide evidence/examples of the skills and attributes outlined below: 

 

https://forms.gle/SgBG8w4iegpvX6B28
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Essential Desirable 

• At least two years’ experience of working 
with young people aged 11-18 and 
supporting adults, in a school or community 
setting, facilitating arts projects and young 
people’s voice 

• From a Black, Asian or Minority Ethnic 
background 

• Patient and inclusive approach to working 
with young people, including those with 
Special Educational Needs & Disabilities 

• Passionate about creativity and the 
importance of taking part in art and culture 

• Knowledge of the visual arts landscape of 
Liverpool and the UK 

• Documenting and evaluating projects 
thoroughly and creatively 

• Experience of working as a professional artist 
(any discipline/multi-disciplinary) 

• Experience of working in schools 

• Taking groups of young people through an 
Arts Award moderation to achieve Arts 
Award 

• Supporting creative documentation of Arts 
Award portfolios using accessible methods to 
capture evidence (for example when working 
with reluctant writers) 

 

 

4. Provide an example of a visual art work by a local Liverpool or North West artist and describe 

how you could use this to stimulate a conversation with young people about their hopes and 

dreams for the future (you may submit a video file to present this, of up to 3 minutes, if you 

wish). 

5. Explain how you will fit to the project plan/timescale outlined in Section 3 

 

Deadline to apply: Monday 23rd August 2021, 10.00 – please submit your application via the Google 

form link above. If you have any questions, please email alice@liverpoollearningpartnership.com 

Interviews: you need to be available during the week Tuesday 7th - Friday 10th September – we will 

contact you by Wednesday 1st September to arrange the date, time and location for this (which could 

be online, depending on Covid restrictions). 

Thank you for your interest. 

mailto:alice@liverpoollearningpartnership.com

